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Innovative
Component

=Support for an environmental observation system

for the Volta River Basin
VBA OBSERVATORY = A PROCESS

eCharacterisation of usages (Water supply, cultures
irrigation, livestock, ...) and assessment of associated

Component1: Carry out demand
Baseline situation analysis in the sCharacterisation of resources water availability (surface,
bas| groundwater) -
st *Summary of supply and demand FaC|I|tate
eCharacterisation challenges (MDG, ...) and the problems, decision
related to the management of water as it affects related )
ecosystems (Risk sanitary risk ...) maklng'
management
of water and
sProgressive development of computerised tools for h
communication and decision support (definition of the
. ) indicators for monitoring the challenges and problems, environment:
Component 2: Establishment of data collection, analysis of useful data and calculation of & 4
the Observatory indicators) governance)

*Develop a reference situation in 2 stages (initial and
consolidated), with the view to having regular updates

» Capacity building (methodologies, network of data
collectors, interoperability between data sources , format
for data / information exchange)

Component 3 : Involvement of

stakeholders in water eImplication of all the actors at all the stages (consensus on the
: 2 lems and the mean I hem; llection an

management in environmental S:I:;l?iaetioia} d the means to evaluate them; data collection and

monitoring (cross-cutting eCapacity building of the stakeholders

component)

www.abv-volta.org




Support for an environmental observation system

for the Volta River Basin
VBA OBSERVATORY = MEANS

NGO Association
S of users
Agreed methods

for data collection
and validation

Network of data
collection and

dissemination of Decentrals
information and
useful data ‘ 1

Standardised
scientific and
technical tools

MoUs for exchange
of:

®|nformation

®Data

(Observatory)
®Results

Human Resources
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Support for an environmental observation system for the

& This project is intended to
provide a set of decision
support tools to the Niger
Basin Authority (NBA) in
order to improve the co-
ordinated joint management
of natural and environmental
resources in the Niger basin.

> The basin of the Niger
River—the third-largest in
Africa—is shared by the
nine States which created
the Niger Basin Authority
in 1980. Extensive
infrastructure work is
either underway or
complete in various parts
of the basin. This work
has a major impact on the
environment and the
human population.

Niger River basin

é The Observation System created in 2004 by the NBA
Member States in response to

6 Deterioration of the environment due to the combined
effects of climate change and pressure from an ever-
growing population

¢ Challenges for managing environmental data on the river
basin (limited and scattered data, minimal leveraging, etc.)

6 The outlook for peaceful, sustainable development in
the Niger Basin (Shared Vision)

& Mission:

Help reinforce the NBA's role as co-ordinator and
improve the joint management of natural resources
across the basin

6 The Niger Basin Observation System (NBO) became
operational thanks to €1.2 million in financial support from
FGEF/FDA, provided as a grant for the “Support for an
Environmental Observation System for the Niger River
Basin” project

6 The goal is to ultimately provide the NBA with a set of
decision support tools designed to improve the co-
ordinated joint management of natural resources as well as
the social and economic activities in the Niger River basin

Project
beneficiaries
include the
Niger Basin
Authority (NBA)
and its nine
Member States:
Benin, Burkina-
Faso,
Cameroon,
Ivory Coast,
Guinea, Mali,
Niger, Nigeria,
and Chad.




KEY LESSONS FROM THE
PROJECT AND OUTLOOK

& Smooth operation of the NBO and its
activities are closely tied to the NBA's
Key Natural Structures, and its role
must be consolidated.

& The major constraints and challenges
concern:

¢ Data acquisition procedures

& The lack of responsiveness from both
the key structures and the national data
providers

¢ The lack of internal NBA financing for
NBO activities over the long term

» Conclusion: Continued progress
depends on effective financing for
activities and the availability of the
data required by the data analysis
and distribution tools

NIGER BASIN AUTHARITY

PROJECT ACHIEVEMENTS

Countries were consulted extensively
through several national and regional
workshops

Basic analysis for making the NBO
operational

Creation of a list of 28 key indicators and
their specifications

GIS platform and reference status of key
indicators

http://georepertoire.abn.ne/genetwork

Development Plan for the Niger Basin
Observation System Data acquisition
procedures

Executive Secretari;at
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Support for an environmental observation system

for the Senegal River Basin

Actualités

Als une

Situstion hedeolinie
Stusbor .|
météorologigue

Agends

Etudes en cours

Appels d'offres

Developpement
=t planification

nitaires

Cadres de concertation

I Gestion de la

[

Fonds Frangaia

Environement Mandial

Observatoire de I'environnement

L'Observatoire de I'Environnement de |'OMWYS = ete integre dans |z Direction de I'Environnement et du Developpement Durable (DECD) lors de |z réforme des institutions de
I"OMVS en 2010 .

La mission principale de |'Observatoire de I'OMYS est de suivre I'évolution de |'état de I'Environnement dans I'ensemble du
Eassin du fleuve Sénégal. Pour atteindre les objectifs fixés, un Systdme de Veille = 2té concu dans Iz logigue d'un Systéme
d'Information localisée et d'Aide 2 la Décision (méthoede d'analyse MERISE). Elle a ainsi donne lieu & |'élaboration d'un Cutil
informatize labellise SOE-FSEN. permettant. pour chague réseau thématigue, de gerer les acteurs, les informations
manipulées, les flux d'information entre les acteurs et les traitements effectués sur ces informations et déclinés en actions .

L'exploitation de |2 Baze de Données permet zlors d'établir les principaux modéles conceptuels de Communication, des
trzitements et des données. permettant d'appréhender chacun des rézseaux thématiques actuels. Cette structuration de
l'infarmation permet de rézlizer des mizes 2 jour zizées de I'anzlyse en intégrant les évolutions du Systéme d'Information
(mouvesu producteur de données, nouvelle méthode d'acquisition de données, nouvesu indicateur, ...} .

Ce Systéme est actuellement fonctionnel et permet de générer entre autres produits, des cartes theématigues de |'état des
lisux dans le temps et dans I'espace.

Un rapport sur I'état de 'envircnnement du bassin du fleuve Sénégal a égslement &té publié en 2011, gréce & 'analyze des
données collectées dans les Etats et sux traitements effectués dans I'outil SOEFSEN .

RAPPORT . écrire a tamsir.ndiaye@omvs.org ou ndiayetamsir2002@yahoo.fr

Rapport etat Environnement :
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