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	Intervention
	Objectively verifiable
	Bench Mark Indicators
	Bench Mark (
	Sources and means 
	Assumptions

	
	logic
	indicators of achievement (OVIs)
	(BMIs)
	 BM) focus
	of verification
	

	Overall objectives
	Improved regional water policy
	· At least one joint declaration from Euro-med water directors formulating recommendations on water regional policy
	Number of joint declarations by Euromed water directors
	 
	Official document validated by the directors
	

	Project Purpose

 

 
	To capitalise experiences in Euro-Mediterranean countries and support their exchanges
 

 
	· 3 regional Working Groups launched by the end of the project each of them dealing with a specific thematic and involving at least representatives from 3 different countries
	Number of working groups created

Number of MPC representatives involved in each group
	Efficiency - Effectiveness - Impact - Sustainability

 

 
	Working groups reports
	

	
	
	· 2 regional seminars organised by the end of the project to share works of the Groups
	Number of regional seminars organised involving participants from at least 6 MEDA countries
	
	Meetings documents:

List of Participants, meetings conclusion
Press book (articles published in the Media about the meeting)
	

	Expected results

 

 

 

 

 
	A. Increased accessibility and availability of water information

 

 
	A1. 70% of NFP will have launched their National water web portal by the end of the project
	Number of National websites launched by the NFPs
	Impact
	Websites URL
	

	
	
	A2. 60% of water information users are satisfied about the information available by the end of the projects
	% of users satisfied based on the results of surveys carried out by at least 2 NFPs and EMWIS Technical Unit at the regional level
	Efficiency - Effectiveness - Impact
	Reports on surveys analysis
	

	
	
	A3. 12 issues of a regional eFlash in 3 years broadcasted to more than 3000 subscribers
	A3.1 Number of e-flashes published
A3.2 Number of subscribers to the eFlash

A3.3 Number of citations in relevant information sources, media and websites
	Efficiency- Impact
	Copies of newsletters published
eFlash mailing list

Feedbacks of subscribers and users

Citation in other information sources, media and relevant official websites
	

	
	
	A4. 30% annual increase in the number of visits of the NFP websites and TU website 
A5. one million yearly visits by the end of the project
	A4.1 Yearly number of visits recorded (all sites)

A4.2 Yearly numbers of visits recorded for each site
 
	Efficiency - Effectiveness - Impact - Sustainability
	Web statistics 

Statistics analysis

Statistics comparison with those of other relevant national and regional water websites
	Availability of logfiles for all websites
Visits statistics generated with WebTrends software
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	Assumptions
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	B. improved Sharing of information at regional and national levels

 

 
	B1. 50% of main national public institutions directly involved in water provide information to the EMWIS NFPs in at least 6 MPC by the end of the project
	Percentage of institutions that have provided information to NFPs by the end of the project
	Efficiency - Effectiveness
	List of National water institutions provided by the NFPs.

Replies to NFP questionnaires

Agreements signed
	

	
	
	B2. 50% of MPC initiated the development of a NWIS by the end of the project
	Number of NWIS plans developed by the MPC countries after the feasibility study carried-out by EMWIS
	Efficiency - Effectiveness - Impact - Sustainability
	Planning documents related to NWIS prepared by the MPC (e.g. request for funding)
	

	
	
	B3. One National Information Seminar organised in at least 60% of the Med Partner countries to which all the national stakeholders are invited
	Number of National information seminars held with  a significant representativeness of national decision makers, stakeholders and water actors (number of participants, and their level)
	Efficiency - Effectiveness - Impact - Sustainability

 

 
	Meetings documents:

List of Participants, meetings conclusions

Press book (articles published in the Media about the meeting)
	

	
	
	B4. 50% of the NFP using joint defined standards by the end of the project to publish information on their websites
	Number of NFP using the common EMWIS information standards (metadata)
	Efficiency - Sustainability
	EMWIS metadata specifications

Metadata published on NFP websites
	


