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Brainstorming session:
Proposals to reinforce and ensure EMWIS

sustainability
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Organisation of the session

2 sub-groups:
—  English speaking
—  French speaking

Clarifications and choosing a rapporteur for each group 5 mins
What is EMWIS today? 10 mins
—  All subgroup
—  Listing simple ideas, no discussion

Strengths and weaknesses
—  All subgroup
—  Listing simple ideas, no discussion

What should be done to reinforce and sustain EMWIS 30 mins
—  Discussion in groups of max 5 persons
—  Listing concrete recommendations of actions

Organising the recommendations 20 mins

Feed-back during plenary (afternoon)
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Rules

Keep the time!

Listing ideas (brainstorming)
Clear and simple statement (2 words max)
No comment
No self-censure
No criticism
Everybody opinion is important
Don’t speak all together
Discussion
— 5 persons max in each group
— 1 “rapporteur”
— Recommendations based on fact not on feeling
— 5 recommendations on paper proposed by each group
Organisation of the recommendations by category
— Discussion with all the sub-group
— Clarification
— Re-writing if necessary



