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MN[E@5 played important role in improving
ENveliheod of the Palestinian Society
GVEr the past two decades. Such roles
Book various shapes during the three main
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— stages prevailed as follows:

- Full'Occupation Stage: —
- * The role was to strengthen the coping mechanisms

of people against occupation through the provision
of key services including water
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J HrlrFJfJOsl,s‘C If] rrw relahilitation and
IEVE! elopr of the' situation after the
ﬂd:@, Igencer of occupation.

eflne thelr roles and strategies in
cordance with the plans and strategies
- '_ | 'developed by the PNA.

| ~ e Integrate efforts and improve networking and
4_;- - co-ordination among NGOs (Local and
-~ International) and between GOs and NGOs.
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IHERWEICOmMMONn attibutes off NGOs are' that they are non
govemm‘ tall and they: are non-profit erganizations.
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NECs are Otlvated by other objectives than profit, the objectives
gigpelestinian NGOs are practically limitless in variety, and cover a
Widerarea ofi interests, ranging from political, human rights,
limanitarian and cultural causes, to the protection of the

== envirenment or part of it, to all types of welfare organizations

.
e

= yorkir Ing on the educational, health or social fields, refugee

ﬁ_’—';'_' forganlzatmns religious organlzatlons and to development -oriented
~_Organizations covering one or more sectors.

- NGOs reach the marginalized communities, groups, and remote
areas with high flexibility with no constrains on number of
Inhabitants or allowed budget, the driven approach for the NGOs Is
the Demand-need of these communities

: . el
WhatiVakes the NGOs work Different thar_L@m= |
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NE@Eiepproaches based strongly on grass roots relations,
PEEIENSHIP and stakehoelders’ involvement, for the followmg
€asOrs. o

SOIMmURIes are the best to identify their own needs and
PIIGIHIESH 3
Copnlagl Unities are the best to sustain their own interventions if

'rrrex participate in the project and Iif their capacities and skills
hanced to keep these interventions.

= Mmunltles can be more efficient in reducing their livelihood bad
— = conditions if their access to services, resources and knowledge

5_::_ ""renhanced by empowerment, and capacity building.

_Partnershlp with communities and other stakeholders is a key
element In an integrated and multi sector approach,

° Integrating the communities needs into national policies is an
essential element in sustaining the impact of developmental
Initiatives of NGOs with poor communities.

*  Sharing experiences between stakeholders through partnership
for peverty reduction produce better approaches.
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Elitating vertical”and “horizontal” communication, coordination

/veen,»: [elevant actors (including local communltles)

e wENIANg different perceptions, negotiating conflicting interests,

flnelipiefvis -Wln selutions, In a specific domain, requires interactive

Jjzllelejffe lamong all'actors. Such dialogue often requires also the

1d1IS 011 & ‘professional mediator with no direct stakes in the issue to

20 cuissedl. A person or organization who is able to help others to

== _.LI;ST‘P {0 each other, to help actors to find common ground where

_'__;"":— possible; and'if not, to come to reasonable compromise. Experience

— |n A many. situations has shown that good process facilitation can

~ — contribute to better planning and implementation of viable and

= ’sustalnable activities, Engel (97). Process facilitation here refers to

mediating and gwdlng ‘brokering” processes in planning and
decision making between government agencies (officials), local
communities (end-users) and other relevant parties.
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SResOccupation Stage : M’
Shifit from mpi@gt_mg shor. edium

tern developmﬁnt plans to emengency and
reJJer yor

> cus on peoples surV|vaI and safety.

¥ __FE OGN removing econemic, social and
health hardships of the people.

= J:L‘o'bbylng hard to stop the aggression against
- Palestinian People.

e Monitoring and documenting the violations of
e the Occupation against all aspects including
e water and sanitation.

* Form sectoral coordination mechanisms (eg.,
EWASH) to integrate efforts and to respond to
the emerging needs in a better ways. In
addition to eliminate duplication




= ﬁrmatlon about their activities (both
dngomg and planned)

* EWASH has created a yahoo group where
they place all the information on that
place for members to refer to.



EWASH members are fllllngwmyﬁ--
'rom' elated to tﬂﬁlsvtatus ofi their

. Due to the Increasing work load, the
~ voluntary coordination group decided to
appoint a coordinator. ACPP secured
funding through the Spanish cooperation
AECI for one year.



> EMVAS group IS dlscussmg the updates In
e \/\/,— Situation in the OPT. They also
oeme;' the WASH monitoring

orc :ram Initiated and implemented by

- .n.-dﬁ EL

____':-'ﬂ

",

f"i—' The group also discusses the major

~ obstacles and difficulties facing them
during their daily work and also discussing
strategies on how to face such problems.



T—_———
e

EVROWERS, a practical
SVl oIE

Strategizing

Awareness - -
raising Finalise vision

& scenarios

Develop detailed
strategies
Develop
broad

Select primary
scenario Test
strategies
and vision

strategies
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EMROWERS, a practical
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Assessing

Implementing M
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> Qi) mportant problems are:

rr\ 1N Peoples priorities and preferences in
ef' rdance with the various stages

~ —The lack of understanding of the civil society
- concepts, rights and implications.

— The non availability of crises management
scenarios and preparedness.
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SNNEIcIear that with the Occupation there

VVJH oeé 30  real development in all sectors

Inicltie]] a0 Water and the work of NGOs will
e c Ontlnued like it is right now.

5" “In the meantime NGOs will continue to

o

- work in parallel to build the capacity of
- public and empower them to coup with
the situation.
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SINETNEECNS probably mere than evers
befr'f oI thesieal co-ordinatiomns —
[aguon 0) f N d GO work to meet

;'r_'ms J Sallenaes

> Trils ould alselmeans that NGOs will
cje /e @p lntegrated plans and means to
gl /. the lobbying activities through the

N

: *_-;é‘ abllshed coordination mechanisms

= ‘(general and sectoral).

ﬁ—
~ NGO’s will continue monitoring the impact
of the crises on water availability and
accessibility to adeguate water and
sanitation
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WATER POLICY
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2 Jmere Perception and Interests

C oml £ _- not Aecessany related to situations ofi war;
'_.r ‘also reflect situations in which competing
have simply different interests they want to
ﬂd Inimany cases such conflicts of interest have
*-fn ‘esulted from the different perception on the same
-*’I&SUE In some certain cases these conflicts of interest
~ can be reasonably dealt with through direct

" negotiation among competing actors. However, in

situations of war or occupation the margins of

negotiation are often extremely narrow or non-existent
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SHeWwWisStal ehoelder DIWED—

0e Fele |I|tated’5‘“

Moreo\’? facllitation; should pay special

LT rJr 'O the less advantaged and poorer

c)f ,]r* ts Off the communities and actors. Every

JL nlnity has its own socio-economic

= :_ nfiguration determined by culture, wealth,
,gender land tenure, access to resources, etc. In

- most if not all communities there will be groups

that are more vulnerable, have less resources

and therefore, less influence in decision-making.
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SIAKEHOLDER s ANALYSIS AT PROJE

1 National
i Government

Centre for Enginec
and Planning

Centre for
Agricultural S

PRA Consultant

Environmental
Health)

Centre for
Primary
Health Care

Env. Health Unit, Hebron

Stakeholders w 1th Direct Inte



=EVIPOWERS, a
SHcifiple |

Strategizing

Awareness ; . o
raising Finalise vision

& scenarios
Develop detailed

strategies
Develop

Select primary b"°0C{
scenario Test Strategies
strategies
and vision






	WATER MANAGEMENT CHALLENGES IN PALESTINE: ROLE OF LOCAL AND INTERNATIONAL NGO’S�Ayman Rabi�Palestinian Hydrology Group��13 M
	ROLE OF NGO’S
	What Makes the NGOs work Different than others stakeholders 
	Integrating involvement of many stakeholders
	What Makes the NGOs work Different than others stakeholders 
	Integrating involvement of many stakeholders
	How Stakeholder Dialogue can be Facilitated?
	What Makes the NGOs work Different than others stakeholders 
	Integrating involvement of many stakeholders
	How Stakeholder Dialogue can be Facilitated?
	EMPOWERS, a practical example
	EMPOWERS, a practical example
	Major Obstacles and Problems
	What’s Next?
	STRUCTUR OF PARTICIPATION
	Potential Sources of Conflicts
	How Stakeholder Dialogue can be Facilitated?
	STAKE HOLDER s ANALYSIS AT PROJECT LEVEL
	EMPOWERS, a practical example

