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IPP-WWI OBJECTIVE <

 |IPP-WWI is the water sector component of Investment
Planning Project (IPP)

e This project involves the water sector institutions and
operators i.e. the Ministry of Energy and Water, the
four Water Regional Etablissements and the Litani
River Authority

The Project objective is to bring
Instrumentation & operational support

almed at sectoral infrastructure

development programme preparation

and implementation |
<
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IPP-WWI| EXECUTION -
SCHEDULE

* Project Starting Date : March 10, 2004

* |Inception &

Strategic Action Plan : November, 2004
e Development . July, 2005
* Implementation &
project completion . December, 2005
<
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THE IPP-WWI SUPPORT —
IS FOCUSED ON 4

TOOLS & PROCESS DEVELOPMENT AND
IMPLEMENTATION

BASED UPON THREE KEY FIELDS FOR ACTIONS RELATING TO

 Institutional Framework Organization =

 Mechanism for Prioritising Investments =

 Information Systems Building
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LOGICAL FRAMEWORK: LAW 221 —‘L
- -

MINISTRY OF ENERGY & WATER

Last

Water Sector
Information
System

Consolidation

National Projects

*10 Year sectoral plan
 Primary infrastructures
» Special Equipments
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ETABLISSEMENTS

*Opex impacts

«Capex requirements Utility
*New asset registration Information

System
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v Financial

Indicators
&
Tariff
recommendations
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DEVELOPMENTS <

Last
UFW MODULE
>
CAPEX
CAPITAL
EXPENDITURES
Investment alternatives
Indicators & Tariffs <«
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DELIVERABLES
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Legal & National
Administrative @ =y . < Last
Control anning
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GROUNDWATER
INFORMATION
SYSTEM

WATER ETABLISSEMENTS

MANAGEMENT: PLANNING ANP CONTROL

_ Investment RIVER & SPRING
FlnanC|aI Planning HLOW MONITORING
ACCOUNTING & odel Mode| 4 INFORMATION
BUDGET

SYSTEM

A
R
TECHNICAL §& ierf Aurorty
OPERATIONAL

A

Assets Information system
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Equipents &
Networks Information System

Accounting Information System I Management

Commercial Information System

COMMERCIAL

Balance
Model
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IMPLEMENTATION
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ORGANIZATION & CAPACITY BUILDING
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IPP COMMITTEE

Planning
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