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Regional Knowledge Network on Systemic Approaches to Water Resources Management Project

Inception Meeting
9-10 June 2013
	Time
	Day 1
	Who?

	9:00-9:30
	· Openning Remarks
· Opening & Getting to know Each Other (Expectations from the Workshop) = Workshop Objectives, Organization & Agenda-Moderator
	· EU & IUCN (5 Minutes Maximum/Speech)
· Mu'taz Al-Taher (Moderator)


	9:30-10:15
	· Refresher on the Key Elements of the Proposed Project (RKNW)- Fadi Shraideh  
	· Fadi Shraideh  / IUCN

	10:45-11:00
	· Presentation on Generic Concepts, Tools, Procedures and Structures Relevant to Building and Sustaining Knowledge Management Networks-Moderator
	· Mu'taz Al-Taher (Moderator)


	11:00-11:30
	Morning Break
	

	11:30-13:00
	·  Creating/Agreement on  the Vision 
	· Moderated Plenary Session

	
	· Understand collective and individual institutional environments as a basis for integration and cooperation (Challenges & Opportunities)
	· 

	13:00-13:30
	· Agreement on the Clustering of Institutional Environmental Elements 
	· Moderator-Led

	13:30-14:30
	Lunch Break
	

	14:30-15:15
	· Presenting a Proposed Conceptual Operational Framework for the Project
	· Fadi Shraideh  / IUCN & Moderator

	15:15-15;45
	· Brainstorming on the requirements to build and sustain the proposed frameworks (& forming workgroups for afternoon sessions):
· Group 1: Management & Operation
· Communication and Networking
· Distribution of Tasks and Roles 
	· 15 minutes for presentation & 15 minutes for discussions for each WG

	15:45-16:15
	Afternoon Break
	

	16:15-17:00
	· Workgroups: getting organized and started:
Each WG will discuss and present  actions needed to fulfill each requirement
	· Groups' Moderators

	17:00-17:15
	· Evaluation of the Day: What should we do differently tomorrow?
	· Participants

	Time
	Day 2
	Who & How?

	9:00-9:15
	· Recap of Day 1 and Presenting Day 2 Tasks & Programme
	Moderator

	9:15-11:10
	· Workgroups:   discussion and getting ready to present  actions needed to fulfill each requirement
	· Groups' Moderators

	11:00-11:30
	Morning Break Taken in the Group Work
	

	11:30-13:00
	·  Presentations of WGs Outputs: 15 minutes for presentation & 15 minutes for discussions for each WG
	· WGs Reporters 

	13:00-13:30
	· Building on the Outputs of WGs: Presenting the Road to the Action Plan
	· Moderator

	13:30-14:30
	Lunch Break
	

	14:30-15:45
	· Selecting Priority Actions for Year 1
· Populating the Action Plan form
	· Moderated Plenary Session

	15:45-16:15
	Afternoon Break
	

	16:15:17:00
	Finalizing Action Plan Draft
	· Moderator-Led

	17:00-17:15
	· Evaluation of the Workshop
· Closing Remarks  & Next Steps
	· Participants
· Fadi Shraideh/IUCN & Moderator
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