
FIVE 1-WEEK MODULES
MODULE ONE: CAIRO EGYPT 

3–7 AUGUST 2008

ADVANCING THE BLUE REVOLUTION INITIATIVE

Future Water Leaders Program
Invitation and Application
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CONTACT INFORMATION

EGYPT
ABRI
c/o Environmental Quality 
International
18, El Mansour Mohamed St., Suite 5
Zamalek, Cairo 11211
EGYPT
Phone:  202-2735-1924
Fax:  202-2735-5489

USA
DAI
7600 Wisconsin Avenue, Suite 200
Bethesda, Maryland 20814
USA
Phone:  1-301-771-7600
Fax:  1-301-771-7777
www.dai.com

Program Director, Peter Reiss
Peter_Reiss@dai.com

Deputy Director, Dan Rothberg
Dan_Rothberg@dai.com

Program Administrator, Hilary Langer
Hilary_Langer@dai.com

INSURANCE
We will provide health and accident 
insurance for the periods of travel for the 
fi ve modules.  This insurance will cover 
the costs of medical care for acute illness, 
accident, and evacuation during the period 
of travel.  It does not cover routine care.

QUESTIONS
If you have any questions about the 
program or application processs. Please 
contact futurewaterleaders@dai.com.

APPLICATION PROCESS
Applications should be completed in 
English on the attached form.  Applications 
may be completed by typing, word 
processing, or with clearly printed writing 
in ink.

Complete applications should be 
submitted in two ways:

Scan your complete application 1. 
into a PDF fi le and email it to 
futurewaterleaders@dai.com

Mail a hard copy of your application via 2. 
international courier to the indicated 
address in Cairo, Egypt.  

We must receive e-mailed applications 
by 1 May 2008, but will accept hard-copy 
courier submissions from those same 
applicants after that date.

We will create a short-list of qualifi ed 
applicants by May 8 and intend to conduct 
personal, telephone, or proxy interviews 
with the best candidates to make fi nal 
selection.  We will also vet candidates 
with USAID and US Embassy personnel 
from participant countries.

We intend to select the 25 superior 
applicants who meet the participation and 
diversity criteria described above.  We will 
also maintain a wait-list of approximately 
10 places to replace people who decline 
acceptance or who drop out of the 
program prior to its completion.

Upon acceptance to the program, 
participants will be required to complete 

further paperwork related to contact 
information and health, as well as a 
Training Contract promising their 
adherence to the detailed guidelines 
provided.

COST OF PARTICIPATION
As part of the nomination process, 
nominating organizations are responsible 
for paying all salaries, wages, or personal 
fees to their participants during the 
period of the program.  ABRI will not 
provide any salaries or fees for work 
during the 20-month period of the 
program.

ABRI will pay for participants’ travel 
costs from their point of origin, including 
international air fare, visas, airport taxis, 
and ground transfers.  Such payment may 
be on a reimbursement basis.  ABRI will 
also pay for all costs during modules, 
including accommodation, venue, study 
tours, materials, group activities, and meals 
and incidental expenses during the period 
of travel.

VISAS
Participants are responsible for obtaining 
all visas necessary for their journeys 
and stays during the training program.  
DAI, as the prime contractor, working in 
conjunction with USAID, will facilitate this 
as possible.  Participants are responsible 
for knowing the visa requirements 
for traveling within the Middle East 
region and should allow for appropriate 
processing times.

The U.S. Agency  for International Development (USAID) works in more than 100 
countries to  provide a better future for all. USAID works in partnership with the people 
and governments of countries around the world, with international organizations, and with 
businesses. With its partners, USAID helps strengthen agriculture, democracy and governance, 
economic growth, the environment, education, health, global partnerships and humanitarian 
assistance. In the Middle East and North Africa, USAID has made the preservation and 
environmentally sound development of the region’s water resources a top priority.

DAI is an international consulting fi rm that provides public sector advisory services 
for bilateral and host country clients around the world in the fi elds of water resources 
management, environment, agriculture, agribusiness, enterprise, fi nance, governance, and 
confl ict mitigation and recovery.  The company is currently implementing 117 projects in 66 

countries and employs 1,195 people worldwide.

ADVANCING THE 
BLUE 

REVOLUTION 
INITIATIVE

Transforming the culture and 
governance of water in the 

Middle East and Africa

APPLICATION DEADLINE
The closing date for applications is 1 May 2008.  Applications received after the 
deadline will not be considered.

This invitation and application may be downloaded at www.bluerevolutioninitiative.net



to relevant agencies in host sites, and 
fi eld trips.

Modules will be built around case studies 
and participant-initiated problem-solving 
to maximize relevance to real world 
situations. Participants will be asked to 
identify possible case studies in advance 
of modules and will be given practical 
tools and modest assignments as follow-
up to each module.

Ongoing Mentoring and 
Networking

During the time between modules, our 
trainers will remain in contact through 
e-mail, a dedicated website, telephone, 
and personal visits to provide mentoring 
and advise on professional challenges. 
We will also facilitate a network among 
the participants to provide peer-to-peer 
learning opportunities throughout the life 
of the program and beyond.

Date and Place

Sessions will generally span fi ve work-
days, allowing for travel to and from 
site on weekends, and allowing for 
both formal and informal training and 
networking.

The fi rst module will be held in Cairo, 
Egypt from 3-7 August, 2008. The exact 
timing and location of subsequent 
modules may change, but are tentatively 
scheduled as follows:

Management and Staff

Development Alternatives, Inc. (DAI), as 
USAID’s prime contractor for ABRI, is 
responsible for implementation of the 
training program. DAI brings leading 
fi rms and universities from the region 
and the world to provide expertise and 
institutional capacity to the participants.

The program will be directed by Dr. 
Manar Fayyad, professor of chemistry 
at the University of Jordan. Individual 
sessions will be led by experts fi elded by 
DAI specifi cally for this purpose.
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INVITATION

If you are between the ages of 30 and 45 and involved in water and sanitation issues with the 
government, a university, the private sector, or an NGO in the Middle East, USAID encourages you 
to apply to the Future Water Leaders Program.  This competitive program, a feature of the Advancing 
the Blue Revolution Initiative (ABRI), will strengthen the technical and management skills of a select 
group of highly promising young water professionals through exciting opportunities in formal training, 
ongoing mentoring, and close interaction over twenty months. 

Participants in the program – Blue Revolution Fellows – will learn the latest approaches, ideas, 
strategies, and systems in the water supply and sanitation sector.  Fellows from across the Middle 
East will network with one another, receive individualized professional support from international 
experts, and be able to link their host organizations to other ABRI activities.  Our program will foster 
professional collegiality and friendships so that the ties formed here remain in place long after the 
program ends.  

Together and individually, with the skills acquired from this program, Blue Revolution Fellows will 
transform the culture and governance of water.  We hope that you will consider applying yourself or 
nominate valued subordinates who will one day be making the decisions that affect us all.

ADVANCING THE BLUE 
REVOLUTION INITIATIVE
ABRI addresses some of the most 
challenging water issues in the Middle 
East and Africa: the lack of access by the 
poor to improved water and sanitation 
services, ineffi cient and nonproductive 
water use, and transboundary river basin 
management.

ABRI works closely with host country 
governments, actively pursues co-
investments from the private sector, 
reaches out to like-minded foundations, 
and partners with regional institutions.

ABRI’s focus is on fostering 
transboundary cooperation and 
international knowledge sharing through 
networks, training, exchanges, and 
joint implementation. As such, we are 
launching the Future Water Leaders 
Program and now seek applications.

ABRI is recruiting the fi rst group of 
Blue Revolution Fellows specifi cally 

from the water supply and sanitation 
sector to ensure we have a group of 
professional peers and to target our 
training modules. However, we intend 
for future groups to come from other 
areas, including agriculture and irrigation, 
dam and reservoir management, and 
hydrometeorology.

PROGRAM OBJECTIVES
The Future Water Leaders Program 
will prepare participants to deal with 
the critical issues facing water supply 
and sanitation in the next ten years. 
These issues are not simple, and no 
one person will become an expert in all 
aspects of the sector. Instead, we expect 
participants will complete the program 
with the ability to integrate information 
from multiple disciplines in order to 
make better decisions.

Specifi cally, at the end of the program, 
participants will have:

Widened their knowledge on the • 
complexity of issues facing the sector.

•  Strengthened their ability to analyze 
and assess problems and communicate 
decisions.

Formed a network with people • 
addressing similar issues, but from 
different technical disciplines, types of 
organizations, or countries.

Been given specifi c skills and materials • 
that they can return to their host 
organizations.

MODULES
The program will address multiple 
technical topics, some of which will be 
new and some of which will be familiar 
to each participant. The difference will be 
how we address those topics: in the form 
of questions that will confront leaders in 
the next ten years.

Module 1: Expanding the Network 
to Reach the Poor

What does this mean not only in terms • 
of infrastructure, but also for fi nance, 
public awareness, and customer 
relations?

What are the alternative and • 
complementary roles for the public 
sector, private sector, and non-
government providers?

Module 2: Regulatory Reform

Are there proper regulations for • 
drinking water quality and waste 
treatment, and are there even the 
proper authorities to enforce such 
regulations? How can appropriate 
changes be made, and what are the 
roles for different stakeholders?

Module 3: Asset Management

Participants will learn about asset • 
management, a business process and a 
decision-making framework that covers 
an extended time horizon, draws from 
economics as well as engineering, and 
considers a broad range of assets. This 
approach incorporates the economic 
assessment of trade-offs among 
alternative investment options and uses 
this information to help make cost-
effective investment decisions.

Module 4: Rural Sanitation

Rural sanitation remains the great • 
challenge in countries of both high and 
low wealth. What are the cost effective 
measures to reaching this population? 
How can we apply basic business 
principles, discriminatory pricing, 
competition, and regulation to meet 
this need?

Module 5: Participation at an 
International Conference

ABRI is facilitating multiple regional • 
meetings, including those on utility 
management, innovative fi nancing, and 
cooperative use of groundwater. Blue 
Revolution Fellows will participate at 
one such conference.

PROGRAM STRUCTURE

Training Sessions

Each training session will last one week 
and consist of formal lectures, site visits 

PARTICIPATION
Applicants must hold at least an 
undergraduate degree and have at least 
fi ve years of professional experience in 
the water supply and sanitation sector. 
Those who have management experience 
or have demonstrated a steady increase 
in responsibility within their organization 
are preferred. While applicants must 
work in the water supply and sanitation 
fi eld, they may come from any variety 
of organization, including national 
government agencies, local government 
agencies, utilities, the private sector 
(including engineering and environmental 
consulting companies), non-government 
organizations, foundations, universities, 
and research institutes.

In addition, participants must be citizens 
of one of the following countries: Algeria, 
Egypt, Iraq, Jordan, Lebanon, Libya, 
Morocco, Oman, Palestine, Tunisia, Yemen.

Training will be conducted in English 
and Arabic; thus, participants must 
be profi cient in writing, reading, and 
speaking both languages.

Program communication will be heavily 
reliant upon e-mail and internet. 
Participants must have consistent 
access to computers and the internet 
throughout the 20-month period.

When making the selection of Blue 
Revolution Fellows, we will emphasize 
diversity of gender, of national 
background, and of the types of expertise 
and organizations represented.

Lastly, this will be a rigorous program 
covering fi ve sessions over 20 months. 
Applicants must be committed to 
participating fully in all modules and 
via web-based applications between 
modules.

Nomination Requirement

Applicants must be nominated by a 
host organization. Nomination requires 
a reasonable commitment on the part 
of the host entity to maintain the 
employment relationship and regular 
salary of the individual for the life of the 
program.
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November 2008:  Sanaa, Yemen

March 2009:  Amman, Jordan

July 2009:  Tunis, Tunisia

January 2010:  Marakkesh, Morocco




