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Monitoring and Evaluation for Water In North Africa

CEDARE
8

Launching of MDGs Monitoring and Evaluation for Water in North

Africa “MEWINA” Project
31 January — 2 February 2012, Cairo, Egypt

Tentative Agenda

Tuesday 31%, January 2012 Day 1
09:00 —09:30 | Registration
09:30 - 09:40 | Welcoming speech
H.E. Dr. Nadia Makram Ebeid, Executive Director of CEDARE
o 09:40 — 09:50 | Opening Remarks
= Mr. Daniel Verdeil, Principal Water Resources Engineer, AWF
§ 09:50 — 10:00 | “MEWINA Project Overview”
2 Dr. Khaled AbuZeid, Regional Coordinator of MEWINA project
=1 —
= 10:00 — 10:45 | N-AMCOW Ministers’ Speeches:
5 H. E. M. Sellal Abdelmalek - Minister of Water Resources, Algeria
=7 H.E. Dr. Salem Rashrash - Chairman of the Steering Committee for Water, Libya
o H.E. Dr. Mohamed Al Amin Weld Abi - Minister of Water and Sanitation, Mauritania
H.E. Eng. Fouad Al Deyouri — Minister of Energy, Mines, Water & Environment, Morocco
H. E. Dr. Mohamed Ben Salem - Minister of Agriculture, Tunisia
H. E. Dr. Hesham Kandil - Minister of Water Resources and Irrigation, Egypt
10:45—-11:15 | Coffee Break
11:15-11:45 “Project Components, Activities & Deliverables” | Press Conference
Dr. Mohamed Rami, Regional Water Resources (Ministers, CEDARE Executive Director,
Monitoring & Evaluation Specialist MEWINA Regional Coordinator, AWF
representative & Media representatives)
11:45-12:00 Discussion
12:00 - 12:30 “Pan-African Water Targets Achievement Monitoring & Evaluation Indicators”
Mr. Anselme Vodounhessi, M & E Program Officer, AMCOW/AUC
12:30 — 12:45 Discussion
12:45 -01:15 “Project Component 1: M & E Rapid Assessment”
Dr. Mohamed Rami, Regional Water Resources Monitoring & Evaluation Specialist
01:15-01:30 Discussion
01:30 - 03:00 Lunch
03:00 — 03:20 “Information on Water in North Africa & Existing M & E Systems”
Dr. Mohamed Rami, Regional Water Resources Monitoring & Evaluation Specialist
03:20 - 03:30 Discussion
03:30 — 04:00 Coffee Break
04:00 — 04:30 “CEDARE-Country Agreement: Activities & Deliverables”
Dr. Khaled AbuZeid, Regional Coordinator of MEWINA project
04:30 — 05:00 Discussion
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Wednesday 1%, February 2012 Day 2
09:00 — 09:15 “AQUASTAT Indicators”
FAO Representative
09:15 - 09:25 Discussion
09:25 - 09:40 “World Water Development Report (WWDR) Indicators”
World Water Assessment Program (WWAP)
09:40 — 09:50 Discussion
09: 50— 10:05 “Water Supply & Sanitation’s JMP Indicators”
WHO & UNICEF Representatives
10:05-10:15 Discussion
10:15-10:35 “Regional and Transboundary Water Basins shared by North Africa”
Dr. Khaled AbuZeid, Regional Coordinator of MEWINA project
10:35-10:45 Discussion
10:45-11:15 Coffee Break
11:15-11:45 “Report on the State of the Water Indicators in North Africa”
Dr. Khaled AbuZeid, Regional Coordinator of MEWINA project
11:45-12:00 Discussion
12:00 - 12:20 “Report on the State of the Water in Algeria”
Mr. Rachid Taibi - AMCOW TAC Member/ Ms. Faiza Badji - Project National Coordinator
12:20 - 12:30 Discussion
12:30 - 12:50 “Report on the State of the Water in Egypt”
Dr. Nehal Adel - AMCOW TAC Member/ Dr. Sherif Mohamady - Project National Coordinator
12:50 - 01:00 Discussion
01:00- 02:30 Lunch
02:30 - 02:50 “Report on the State of the Water in Libya”
Mr. Lutfi Madi — AMCOW TAC Member & Project National Coordinator
02:50 — 03:00 Discussion
03:00-03:20 “Report on the Stat of the Water in Mauritania”
Mr. Saadou Ebih O. M. El Hacen - AMCOW TAC Member & Project National Coordinator
03:20 — 03:30 Discussion
03:30 - 04:00 Coffee Break
04:00 — 04:20 “Report on the State of the Water in Morocco”
Mr. Lamhouri Abdeddaim - AMCOW TAC Member/Mr. Benabdelfadel A. Hamid- Project National
Coordinator
04:20 — 04:30 Discussion
04:30 — 04:50 “Report on the State of the Water in Tunisia”
Mr. Rachid Khanfir —- AMCOW TAC Member & Project National Coordinator
04:50 — 05:00 Discussion
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Thursday 2™, February 2012 Day 3
Training for MEWINA Project Regional & National Team
09:00 — 09:30 Introduction
Mr. Daniel Verdeil, Principal Water Resources Engineer, AWF
09:30 - 10:30 “Procurement Rules and Procedures”
Mr. Ayman Algindy, Procurement Officer, ORPF1
10:30 - 11:00 Discussion
11:00 - 11:30 Coffee Break
11:30 — 12:00 “Procurement Rules and Procedures”
Mr. Ayman Algindy, Procurement Officer, ORPF1
12:00 — 12:15 Discussion
12:15-12:45 “Review of the Procurement Plan”
MEWINA
12:45-01:00 Discussion
01:00 — 02:00 Lunch
02:00 — 03:00 “Principes de Gestion Financiere du Projet”
Ms. Laurette Dade, Regional Financial Management Coordinator, AWF
03:00 - 03:30 Discussion
03:30 — 04:00 “Disbursement Rules and Procedures”
Ms. Amira Sobhi, Disbursement Officer, ORPF2
04:00 — 04:30 Coffee Break
04:30 — 05:00 “Suivi technique du projet”
Mr. Daniel Verdeil, Principal Water Resources Engineer, AWF
05:00 — 05:15 Conclusion
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